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BUTTE COUNTY AFFORDABLE HOUSING 
DEVELOPMENT CORPORATION 

Board of Directors Meeting 
2039 Forest Avenue 

Chico, CA 95928 

MEETING AGENDA 

August 19, 2021 
2:00 p.m. 

Members of the Board of Commissioners and HACB staff will be participating either in person or remotely.  The 
Board of Commissioners welcomes and encourages public participation in the Board meetings either in person or 
remotely from a safe location. 

Members of the public may be heard on any items on the Commissioners’ agenda. A person addressing the 
Commissioners will be limited to 5 minutes unless the Chairperson grants a longer period of time. Comments by 
members of the public on any item on the agenda will only be allowed during consideration of the item by the 
Commissioners. Members of the public desiring to be heard on matters under jurisdiction of the Directors, but not on 
the agenda, may address the Commissioners during agenda item 6. 

- - - - - - - - - -
Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/958430837 

You can also dial in using your phone. 
United States (Toll Free): 1 866 899 4679 
United States: +1 (571) 317-3116 

Access Code: 958-430-837 

If you have any trouble accessing the meeting agenda, or attachments; or if you are disabled and need special assistance 
to participate in this meeting, please email marysolp@butte-housing.com or call 530-895-4474 x.210. 
Notification at least 24 hours prior to the meeting will enable the Housing Authority to make a reasonable attempt to 
assist you. 

NEXT RESOLUTION NO. 21-17C 

ITEMS OF BUSINESS 
1. ROLL CALL

2. AGENDA AMENDMENTS

3. CONSENT CALENDAR
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3.1 Minutes of Meeting on May 20, 2021 
Minutes of Special Meeting on June 17, 2021 

3.2 BCAHDC – Financial Report 

3.3 Tax Credit Report 

4. CORRESPONDENCE

5. REPORTS FROM PRESIDENT

5.1 Butte County Affordable Housing Development Corporation (BCAHDC) Budget 
– Adoption of FY2022 BCAHDC General Fund Proposed Operating Budget.

Recommendation: Resolution No. 21-17C 

5.2 Strategic Asset Plan – Asset Repositioning Status Update. 

Recommendation:   Information Discussion 

5.3 Development Activity – Status Review 

Recommendation:   Information/Discussion 

6. MEETING OPEN FOR PUBLIC DISCUSSION

7. MATTERS CONTINUED FOR DISCUSSION

8. SPECIAL REPORTS

9. REPORTS FROM DIRECTORS

10. MATTERS INITIATED BY DIRECTORS

11. EXECUTIVE SESSION

12. DIRECTORS’ CALENDAR

Next meeting – November 18, 2021

13. ADJOURNMENT
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BUTTE COUNTY AFFORDABLE HOUSING 

DEVELOPMENT CORPORATION 
 

Board of Directors Meeting 
2039 Forest Avenue 
Chico, CA  95928 

 
MEETING MINUTES 

 
May 20, 2021 

 
 
President Mayer called the meeting of Butte County Affordable Housing Development Corporation 
(BCAHDC) to order at 2:15 p.m. 
 
(Pursuant to current State Public Health directives to shelter-in-place and practice social distancing, and 
as authorized by Governor Gavin Newsom’s Executive Orders N-25-20 and N-29-20, This Board 
of Directors meeting observed “social distancing” protocols, and was conducted via teleconference and 
web-conference. Meeting notice and public participation was addressed consistent with the State 
Governor’s COVID-19 Executive Order, providing for Brown Act exceptions.) 
 
1. ROLL CALL 
 
Present for the Directors: Charles Alford, Kate Anderson, Theresa Ayers, Laura Moravec, and David 
Pittman. Director Ayers attended by means of web-conference.  
 
Others Present:  President Ed Mayer, Chief Financial Officer Sue Kemp, Secretary Marysol Perez, Larry 
Guanzon, Jerry Martin and Angie Little. Chief Financial Office Kemp attended by means of web-
conference. 
 
2. AGENDA AMENDMENTS 
 
None. 
 
3. CONSENT CALENDAR 
 
Director Moravec moved that the Consent Calendar be accepted as presented.  Director Anderson seconded.  
The vote in favor was unanimous. 
 
4. CORRESPONDENCE 
 
None. 
 
5. REPORTS FROM PRESIDENT 
 

5.1 Gridley Springs I Audit Report – The Gridley Springs I Apartments audited financial 
statement, for the year ended December 31, 2020, was presented. This property is a very 
tightly regulated property by USDA and currently has excellent property managers. 
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Despite the comprehensiveness of the data shared with the auditor, there were no 
questioned costs or findings. 

 
*MOTION* 
Director Moravec moved that the Gridley Springs I Apartments audit report be accepted as presented. 
Director Ayers seconded. The vote in favor was unanimous 
 

5.2 Harvest Park Audit Report – The Harvest Park Apartments audited financial statements, 
for the year ended December 31, 2020, were presented. BCAHDC receives a $20,000 per 
year Managing General Partner fee. The property appears to be operating in a stable 
environment. Despite the comprehensiveness of the data shared with the auditor, there were 
no questioned costs or findings. 

 
*MOTION* 
Director Pittman moved that the Harvest Park Apartments audit be accepted as presented. Director Alford 
seconded. The vote in favor was unanimous. 
 

5.3 1200 Park Avenue Audit Report – The 1200 Park Avenue audited financial statements, for 
the year ended December 31, 2020, were presented. Revenue was up and expenses were 
down. There was a withdrawing partner, the new incoming Investment Limited Partner 
became the HACB in November of 2020. Cash flow has been high during the prior years 
and BCAHDC takes in these additional revenues. Excess cash flow was $173,328 fully 
distributed because of the exiting partner. Despite the comprehensiveness of the data shared 
with the auditor, there were no questioned costs or findings. 

 
*MOTION* 
Director Moravec moved that the 1200 Park Avenue Apartments audit be accepted as presented. Director 
Anderson seconded. The vote in favor was unanimous. 
 

5.4 Walker Commons Audit Report – The Walker Commons audited financial statements, for 
year ended December 31, 2020, were presented. There is no debt on the property other than 
the annual payment to the City of Chico; however, cash flow was high and the City received 
an additional payment. There were no findings or concerns. 

 
*MOTION* 
Director Anderson moved that the Walker Commons audit be accepted as presented. Director Moravec 
seconded. The vote in favor was unanimous. 
 

5.5 Walker Commons – Walker Commons has a substantial amount of cash flow; $174,547, 
exceeding the maximum allowed of $142,967 for partnership distribution; per the City of 
Chico Loan Agreement. Staff is proposing holding back $100,000 from distributions and 
depositing into replacement reserves for future capital fund improvements. 

  
*MOTION* 
Director Moravec moved to approve the withholding of $100,000 from 2020 Operational Surplus Cash 
Flow and depositing it into the Walker Common’s Replacement Reserves account, and authorization to 
make distributions as described. Director Pittman seconded, the vote in favor was unanimous.  

 
5.6 Riverbend Family Apartments, Oroville – BCAHDC is engaged with the Pacific West 

Communities (PWC) in this family unit project. This transaction is scheduled to close 
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within the next week, and requires specific signing authorizations. This resolution gives 
President Mayer signing authority on behalf of BCAHDC, Managing General Partner to 
the owning partnership, Oroville Family Associates, LP.  

 
*RESOLUTION NO. 21-7C* 
Director Moravec moved that Resolution No. 21-7C be adopted by reading of title only: “RIVERBEND 
FAMILY APARTMENTS, OROVILLE CORPORATE AUTHORIZATIONS”. Director Pittman 
seconded.  The vote in favor was unanimous. 
 

5.7 Ford Oaks Apartments, Gridley – BCAHDC is engaged with the Pacific West 
Communities (PWC) in this 36-family unit apartment project in Gridley. The project is 
scheduled to close and requires specific authorizations. This resolution gives President 
Mayer authority to sign on behalf of BCAHDC, Managing General Partner to the owning 
partnership, Gridley Family Associates, LP. 

 
*RESOLUTION NO. 21-8C* 
Director Moravec moved that Resolution NO. 21-8C be adopted by reading of the title only: “FORD OAKS 
APARTMENT GRIDLEY, CORPORATE AUTHORIZATIONS”. Director Ayers seconded. The vote in 
favor was unanimous. 
  

5.8 Mitchell Avenue Senior Apartments, Oroville – to align the negotiated Limited Partnership 
Agreement with the original Memorandum Agreement (MOA), an amendment to the MOA 
is needed, specifically, in regard to refinement of the option and right of first refusal 
mechanisms.  

 
*RESOLUTION NO. 21-9C* 
Director Moravec moved that Resolution No. 20-8C be adopted by reading of the title only: “MITCHELL 
AVENUE SENIOR APARTMENTS, OROVILLE AMENDMENT TO DEVELOPMENT 
MEMORANDUM OF AGREEMENT”. Director Alford seconded. The vote in favor was unanimous.  
 
6. MEETING OPEN FOR PUBLIC DISCUSSION 
 
None. 
 
7. MATTERS CONTINUED FOR DISCUSSION 
 
None. 
 
8. SPECIAL REPORTS 
 
None. 
 
9. REPORTS FROM DIRECTORS 
 
None. 
 
10. MATTERS INITIATED BY DIRECTORS 
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Director Moravec, recommended a cheat sheet of a list of acronyms for the Board of Commissioners 
reference. She feels it would be specifically helpful for the new Directors. A list will be generated and 
uploaded to drop box for future reference.  
 
11. EXECUTIVE SESSION 
 
None. 
 
12. DIRECTOR’S CALENDAR 

 
Next Meeting – August 19, 2021. 
 

13. ADJOURNMENT 
 
Director Anderson moved that the meeting be adjourned.  Director Moravec seconded. The meeting was 
adjourned at 2:52 p.m. 
 
 
Dated: May 20, 2021. 
 
 
 
 
             
       Edward S. Mayer, President 
ATTEST: 
 
 
 
      
Marysol Perez, Secretary 
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BUTTE COUNTY AFFORDABLE  

HOUSING DEVELOPMENT CORPORATION 
 

Board of Directors Meeting 
2039 Forest Avenue 
Chico, CA  95928 

 
SPECIAL MEETING 
MEETING MINUTES 

 
June 17, 2021 

 
 
President Mayer called the meeting of Butte County Affordable Housing Development 
Corporation (BCAHDC) to order at 3:54 p.m.  
 
(Pursuant to current State Public Health directives to shelter-in-place and practice social 
distancing, and as authorized by Governor Gavin Newsom’s Executive Orders N-25-20 and N-29-
20, This Board of Directors meeting observed “social distancing” protocols, and was conducted 
via teleconference and web-conference. Meeting notice and public participation was addressed 
consistent with the State Governor’s COVID-19 Executive Order, providing for Brown Act 
exceptions.) 
 
1. ROLL CALL 
 
Present for the Directors: Charles Alford, Theresa Ayers, Kate Anderson, Laura Moravec, Richard 
Ober, and David Pittman. Directors Anderson and Ayers attended by means of web-conference. 
 
Others Present:  President Edward Mayer, Chief Financial Officer Sue Kemp, Secretary Marysol 
Perez, and Larry Guanzon, Angie Little and Jerry Martin; all attended in person  
 
2. AGENDA AMENDMENTS 
 
None.  
 
3. CONSENT CALENDAR 
 
None. 
 
4. CORRESPONDENCE 
 
None. 
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5. REPORTS FROM PRESIDENT 
 

5.1 Riverbend Family Apartments I Oroville – An amendment to the Development 
MOA is needed to align and refine the Option and Right of First Refusal language 
with the negotiated Limited Partnership Agreement.  

 
*RESOLUTION NO. 21-10C* 
Director Pittman moved that Resolution No. 21-10C be adopted by reading of title only: 
“AMENDMENT TO MEMORANDUM OF AGREEMENT WITH PACIFIC WEST 
COMMUNITIES FOR DEVELOPMENT AND OPERATION OF RIVERBEND FAMILY 
APARTMENTS”. Director Moravec seconded. The vote in favor was unanimous. 
 
 5.2 Ford Oaks Apartments, Gridley – An amendment to the Development MOA is 

 needed to align and refine the Option and Right of First Refusal language with the 
 negotiated Limited Partnership Agreement. 

 
*RESOLUTION NO. 21-11C* 
Director Ober moved that Resolution No. 21-11C be adopted by reading of title only: 
“AMENDMENT TO MEMORANDUM OF AGREEMENT WITH PACIFIC WEST 
COMMUNITIES FOR DEVELOPMENT AND OPERATION OF FORD OAKS 
APARTMENTS, GRIDLEY”. Director Moravec seconded. The vote in favor was unanimous. 
 
 5.3 North Creek Crossings at Meriam Park, Chico – An amendment to the 

 Development MOA is needed to align and refine the Option and Right of First 
 Refusal language with the negotiated Limited Partnership Agreement. 

 
*RESOLUTION NO. 21-12C* 
Director Moravec moved that Resolution No. 21-12C be adopted by reading of title only: 
“AMENDMENT TO MEMORANDUM OF UNDERSTANDING WITH CENTRAL 
CALIFORNIA HOUSING CORPORATION FOR DEVELOPMENT AND OPERATION OF 
NORTH CREEK CROSSINGS AT MERIAM PARK, CHICO”. Director Rich seconded. The vote 
in favor was unanimous. 
 

 5.4 Deer Creek Apartments II, Chico –  
 5.5 Riverbend Apartments II, Oroville –  
 5.6 Mitchell Avenue Apartments II, Oroville –  
 5.7 North Creek Crossings Apartments, Chico -  
  The development memorandums outline BCAHDC role in each development 

 partnership. Similar to the other memorandums in place with different 
 partnerships, this Memorandum of Agreement may require a future amendment in 
 regards to Option and Right of First Refusal mechanisms. Itis recommended the 
 Board adopt Resolutions 21-13C through 21-16C, authorizing participation in four 
 (4) new affordable housing development projects totaling 185 units, serving 
 families and seniors, to be located in Chico and Oroville.  
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*RESOLUTION NO. 21-13C* 
Director Moravec moved that Resolution No. 21-13C be adopted by reading of title only: 
“MEMORANDUM OF AGREEMENT WITH PACIFIC WEST COMMUNITIES FOR 
DEVELOPMENT AND OPERATION OF DEER CREEK FAMILY APARTMENTS, CHICO”. 
Director Pittman seconded. The vote in favor was unanimous. 
 
*RESOLUTION NO. 21-14C* 
Director Pittman moved that Resolution No. 21-14C be adopted by reading of title only: 
“MEMORANDUM OF AGREEMENT WITH PACIFIC WEST COMMUNITES FOR 
DEVELOPMENT AND OPERATION OF RIVERBEND FAMILY APARTMENTS II, 
OROVILLE”. Director Ober seconded. The vote in favor was unanimous. 
 
*RESOLUTION NO. 21-15C* 
Director Pittman moved that Resolution No. 21-15C be adopted by reading of title only: 
“MEMORANDUM OF AGREEMENT WITH PACIFIC WEST COMMUNITIES FOR 
DEVELOPMENT AND OPERATION OF MITCHELL AVENUE SENIOR APARTMENTS II, 
OROVILLE”. Director Moravec seconded. The vote in favor was unanimous. 
 
*RESOLUTION NO. 21-16C* 
Director Ober moved that Resolution No. 21-16C be adopted by reading of title only: 
“MEMORANDUM OF UNDERSTANDING WITH CENTRAL CALIFORNIA HOUSING 
CORPORATION FOR DEVELOPMENT AND OPERATION OF NORTH CREEK 
CROSSINGS AT MERIAM PARK FAMILY APARTMENTS II, CHICO”. Director Moravec 
seconded. The vote in favor was unanimous. 
 
6. MEETING OPEN FOR PUBLIC DISCUSSION 
 
None. 
 
7. MATTERS CONTINUED FOR DISCUSSION 
 
None. 
 
8. SPECIAL REPORTS 
 
None. 
 
9. REPORTS FROM DIRECTORS 
 
None. 
 
10. MATTERS INITIATED BY DIRECTORS 
  
None. 
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11. EXECUTIVE SESSION 
 
None. 
 
12. DIRECTOR’S CALENDAR 
 

Next Meeting – August 19, 2021. 
 
13. ADJOURNMENT 
 
Director Moravec moved that the meeting be adjourned.  Director Pittman seconded.  The meeting 
was adjourned at 4:23 p.m. 
 
 
Dated: June 17, 2021. 
      
    
 
             
       Edward S. Mayer, President 
ATTEST: 
 
 
 
      
Marysol Perez, Secretary 
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MEMO 
 
 
Date:             August 13, 2021 
 
 
To:  BCAHDC Board of Directors 
 
From:  Larry Guanzon, Deputy Executive Director 
 
 
Subject: Status Report – LIHTC Properties & Cordillera Apartments 
                               

• Walker Commons Apartments, Chico (56 units, LIHTC, senior/disabled) 
• 1200 Park Avenue Apartments, Chico (107 units, LIHTC, senior) 
• Harvest Park Apartments, Chico (90 units, LIHTC, family) 
• Gridley Springs I Apartments, Gridley (32 units, LIHTC, family) 

 
 
For Walker Commons Apartments, and 1200 Park Ave, please also see monthly reports provided 
by the property manager, AWI, following this memo. Property manager Winn Residential provides 
monthly reports for Harvest Park; and Sackett Corporation for Gridley Springs I. 
 
Walker Commons Apartments, Chico (56 units, LIHTC, Senior & Disabled, MGP: BCAHDC, 
PM: AWI) – The property has one zero (0) vacancy as of the beginning of the month. There were 
no thirty (30) days’ notice to vacate. 100% of the rent was collected for July & August! Please find 
the AWI monthly owners report following, as well as a brief property narrative provided by AWI.  
This property was evaluated by consultant Brawner & Associates regarding repositioning, 
determined infeasible for re-syndication, and seeks its path for re-financing and modernization. 
We are looking at alternate paths, including use of CalAHA and Dawson-Holdings to reposition 
the property on a turnkey basis. Again, AWI Regional Property Manager, Jenifer McDonnell has 
been promoted to VP of Operations, and we will be working with a new Regional Property 
Manager, Irene Alvarez. 
 
1200 Park Avenue Apartments, Chico (107 units, LIHTC, Senior, MGP: BCAHDC, PM: AWI) 
– This property currently has three (3) vacancies. Two move-ins and one move-out occurred during 
the month of July. There are four pending notices to vacate; one for nuisance/unlawful detainer, 
two for Reasonable Accommodation transfers and one is a regular notice. There was one tenant 
who did not pay rent for the month of July. We expect payment from CAA for this resident as they 
have committed to pay on the household’s behalf. August rent all were received with the exception 
of three (3) households. There was an update to the legal complaint that was filed by a resident 
against property manager AWI, the property owner, and BCAHDC, regarding a laundry room 
incident at the property, as well as other allegations. Our insured attorney provided a detailed 
report; we do expect a trial in the future. The on-site manager has resigned, moving to CHIP, and 
AWI has hired Christy Crux as the new on-site manager. The flat roofs assessment has been 
completed, with replacements still being scheduled. Pigeon abatement, replacement of elevator 
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floors, and striping of the parking garages are all in the works with bids and or completion. AWI 
also reviews the on-going improvements and curb-appeal projects in the works or have been 
completed in the last month. The Passages senior services program, associated with CSU Chico, 
is working with AWI to put together a program of supportive services to help with the needs of 
the building’s senior households, but again, due to the COVID–19 pandemic, this has been on 
hold. Since the move of the Jesus Center; homeless activity has decreased significantly.  This 
property, too, is subject to repositioning efforts. Please find AWI’s monthly financials and property 
manager monthly narrative following, for your review. AWI’s Regional Property Manager, Jenifer 
McDonnell, has been promoted by AWI to VP of Operations; we will be working with her 
replacement, Christy Crux mentioned above. 
 
Harvest Park Apartments, Chico (90 units, LIHTC, Family, MGP: BCAHDC, PM Winn 
Residential) – Harvest Park currently has one (1) vacancy. There is unpaid rent in various units 
due to COVID-19, and or job loss. We are continuing to follow up with property manager WINN 
Residential, as the net delinquent is now over $44,000, a function of households taking advantage 
of COVID-19 eviction forbearance and mis-understandings about how COVID-19 rent 
reconciliation functions. There will be a CTCAC desk audit performed by the tax-credit agency 
within the next 30 days. The property continues operations per budget. Please find WINN 
Residential Owner’s Report following. 
  
Gridley Springs I Apartments, Gridley (32 units, LIHTC, Family, MGP: BCAHDC, PM: Sackett 
Corporation) – There continues to be one (1) vacancy reported by Sackett Corporation as of the 
beginning of the month. There are no thirty (30) day notices to vacate. The current maintenance 
person resigned, and a new maintenance person has been hired by Sackett Corporation. His name 
is Miquel Aguirre. The CTCAC desk audit was completed and the closeout/clearance letter has 
been received and within this month’s board packet. Please find Sackett Corporation’s Owner’s 
report, following. 
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Walker Commons 
July 2021 

 
Separate Variance Report explaining budget differences and expenditures. 
 
Updates: 
 
Walker Commons is currently 100% occupied.  One move in during the month of 
July. 
 
No notices to vacate or terminations in process.  
 
100% of July rent was collected.  100% of August rent was collected. 
 
The cleaning and striping of the parking areas is still pending the vendor to get 
us on schedule.  We have reached out to the vendor several times with no luck 
and will be looking to proceed with the vendor with the closest priced comparable 
bid. 
 
Staff has been busy organizing the maintenance room and storage areas and 
they look great! 
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Walker Commons 550
For the Month Ended July 31, 2021
Statement of Income & Cash Flow

Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Rental Income

Gross Rents $ 42,522.00 $ 38,003.67 $ 4,518.33 $ 295,374.00 $ 266,025.67 $ 29,348.33
Vacancies (464.00) (760.08) 296.08 (3,355.00) (5,320.58) 1,965.58
Rent Adjustments (473.00) (39.58) (433.42) (2,339.24) (277.08) (2,062.16)
Manager's Unit (704.00) (699.00) (5.00) (4,928.00) (4,893.00) (35.00)

Total Tenant Rent $ 40,881.00 $ 36,505.01 $ 4,375.99 $ 284,751.76 $ 255,535.01 $ 29,216.75

Other Project Income:

Laundry Income $ 0.00 $ 165.58 $ (165.58) $ 1,662.58 $ 1,159.08 $ 503.50
Interest Income 5.52 0.00 5.52 48.79 0.00 48.79
Restricted Reserve Interest Incom 14.78 0.00 14.78 132.81 0.00 132.81
Other Tenant Income $ 116.00 $ 112.33 $ 3.67 $ 1,837.25 $ 786.33 $ 1,050.92
Miscellaneous Income $ 0.00 $ 0.00 $ 0.00 $ 563.03 $ 0.00 $ 563.03

Other Project Income $ 136.30 $ 277.91 $ (141.61) $ 4,244.46 $ 1,945.41 $ 2,299.05

Total Project Income $ 41,017.30 $ 36,782.92 $ 4,234.38 $ 288,996.22 $ 257,480.42 $ 31,515.80

Project Expenses:

Maint. & Oper. Exp. (Fr Page 2) $ 10,295.99 $ 11,057.90 $ (761.91) $ 78,926.48 $ 77,405.40 $ 1,521.08
Utilities (From Pg 2) 3,348.07 3,257.50 90.57 21,982.30 22,802.50 (820.20)
Administrative (From Pg 2) 7,375.50 6,426.42 949.08 45,739.59 44,984.92 754.67
Taxes & Insurance (From Pg 2) 1,009.67 1,020.25 (10.58) 8,900.33 7,141.75 1,758.58
Other Taxes & Insurance (Fr Page 2,968.62 3,034.93 (66.31) 16,406.36 21,244.43 (4,838.07)
Other Project Expenses 644.42 865.50 (221.08) 5,782.34 6,058.50 (276.16)

Total O&M Expenses $ 25,642.27 $ 25,662.50 $ (20.23) $ 177,737.40 $ 179,637.50 $ (1,900.10)

Mortgage & Owner's Expense
Mortgage Payment $ 8,750.00 $ 1,250.00 $ 7,500.00 $ 8,750.00 $ 8,750.00 $ 0.00
Interest Expense - City of Chico $ (7,500.00) $ 0.00 $ (7,500.00) $ 0.00 $ 0.00 $ 0.00
Reporting / Partner Management F 625.00 625.00 0.00 4,375.00 4,375.00 0.00
Transfer - Reserves 933.34 933.33 .01 6,533.38 6,533.33 .05

Total Mortgage & Owner's Exp. $ 2,808.34 $ 2,808.33 $ .01 $ 19,658.38 $ 19,658.33 $ .05

Total Project Expenses $ 28,450.61 $ 28,470.83 $ (20.22) $ 197,395.78 $ 199,295.83 $ (1,900.05)

Net Profit (Loss) $ 12,566.69 $ 8,312.09 $ 4,254.60 $ 91,600.44 $ 58,184.59 $ 33,415.85

Other Cash Flow Items:

14



 

                      
   

 
AWI Management Corporation is an Equal Opportunity provider and employer. 

                           
1200 Park Avenue 

July 2021 

 
 

Separate Variance Report sent explaining budget differences and expenses. 
 
Updates: 
 
1200 Park Avenue currently has three vacancies:  Two move-ins and one move out 
during the month of July. 1200 Park Avenue has been a very busy place with leasing 
plus adding the RA transfers. 
 

 Unit 122, the resident in unit 206 will transfer to this ground floor unit as part of a 
reasonable accommodation.  The transfer was delayed pending section 8 inspection 
which is now complete. The Transfer will occur on 8/12/21.  

 Unit 116, the resident in unit #208 will transfer to this ground floor unit as part of a 
reasonable accommodation. Unit is market ready, transfer will occur on 8/12/21. 

 Unit 333 – new move out.  
 

Upcoming Vacancies: 

 Unit 137, termination for nuisance conduct. The resident has signed a Forbearance 
Agreement to vacate on 6/30.  Resident did not vacate as agreed and the UD has 
been filed. 

 Unit 206, will become vacant as a result of the RA transfer to 122. 

 Unit 208 will become vacant as a result of the RA transfer to 116. 

 Unit 237 provided a notice to vacate with a move out date of 8/24/21. 
 
One July rent payment outstanding: 

 Unit 207 – CAA of Butte County has committed to paying off the past due balance 
plus July’s rent.  After touching base with the agency on the status of funds we  
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were informed the resident had a missing signature on one of the forms. The Property 
Manager facilitated signature and submitted the required document.  Payment is 
forthcoming. 

 
To date in August, 3 rent payments are outstanding and one partial.  Staff is following 
up to collect. 
 
The fire alarm / sprinkler inspection was delayed due to parts (two heat sensors) on 
back order.  Parts are expected to be received and installed on 8/25. If all goes as 
planned the inspection will take place on 8/31. 
 
The cleaning and striping of the parking garages, street parking and curbs is scheduled 
for August 24th and 25th. 
 
The damaged irrigation and landscaping that took place during the City’s sidewalk work 
is still pending the City’s repair. We are told they are behind schedule and expect to 
schedule the repairs soon.   
 
Lash’s Glass completed the replacement of all deteriorated screens in common areas.  
 
Replacement of the failed lattice fencing around the property is complete. 
 
Power washing of the Park Avenue side of the building is in process. This is quite the 
job and required the vendor to rent a lift.  What an improvement.   
 
Staff is working to schedule the third quarter carpet cleaning and plan for the fall tree 
trimming and gutter cleaning. 
 
The new Property Manager, Christy, is doing great – learning the community and 
residents.  The feedback from the residents has all been positive!  
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Park Avenue 569
For the Month Ended July 31, 2021
Statement of Income & Cash Flow

Current Current Current YTD YTD YTD
Activity Budget Variance Activity Budget Variance

Rental Income

Gross Rents $ 80,310.00 $ 75,247.00 $ 5,063.00 $ 552,294.50 $ 526,729.00 $ 25,565.50
Vacancies (1,958.00) (1,504.92) (453.08) (14,866.64) (10,534.42) (4,332.22)
Rent Adjustments (533.00) 0.00 (533.00) 267.23 0.00 267.23
Manager's Unit (856.00) (780.00) (76.00) (5,992.00) (5,460.00) (532.00)

Total Tenant Rent $ 76,963.00 $ 72,962.08 $ 4,000.92 $ 531,703.09 $ 510,734.58 $ 20,968.51

Other Project Income:

Laundry Income $ 1,000.00 $ 1,000.00 $ 0.00 $ 3,500.00 $ 7,000.00 $ (3,500.00)
Interest Income 1.37 0.00 1.37 9.56 0.00 9.56
Restricted Reserve Interest Incom 7.86 7.25 .61 66.82 50.75 16.07
Other Tenant Income $ 94.75 $ 365.41 $ (270.66) $ 3,279.05 $ 2,557.91 $ 721.14
Miscellaneous Income $ 0.00 $ 12.50 $ (12.50) $ 52.41 $ 87.50 $ (35.09)

Other Project Income $ 1,103.98 $ 1,385.16 $ (281.18) $ 6,907.84 $ 9,696.16 $ (2,788.32)

Total Project Income $ 78,066.98 $ 74,347.24 $ 3,719.74 $ 538,610.93 $ 520,430.74 $ 18,180.19

Project Expenses:

Maint. & Oper. Exp. (Fr Page 2) $ 20,239.37 $ 16,716.58 $ 3,522.79 $ 137,489.92 $ 117,016.08 $ 20,473.84
Utilities (From Pg 2) 9,411.76 9,314.74 97.02 59,784.54 65,203.24 (5,418.70)
Administrative (From Pg 2) 14,100.59 9,301.00 4,799.59 69,887.94 65,107.00 4,780.94
Taxes & Insurance (From Pg 2) 2,210.92 2,344.08 (133.16) 15,476.44 16,408.58 (932.14)
Other Taxes & Insurance (Fr Page 3,691.23 4,510.92 (819.69) 28,524.79 31,576.42 (3,051.63)
Other Project Expenses 1,669.01 1,997.00 (327.99) 11,003.60 13,979.00 (2,975.40)

Total O&M Expenses $ 51,322.88 $ 44,184.32 $ 7,138.56 $ 322,167.23 $ 309,290.32 $ 12,876.91

Mortgage & Owner's Expense
Mortgage Payment $ 26,242.49 $ 26,202.00 $ 40.49 $ 183,280.39 $ 183,414.00 $ (133.61)
Managing General Partner Fees $ 1,085.50 $ 1,085.50 $ 0.00 $ 7,521.66 $ 7,598.50 $ (76.84)
Transfer - Reserves 2,675.00 2,675.00 0.00 18,725.00 18,725.00 0.00

Total Mortgage & Owner's Exp. $ 30,002.99 $ 29,962.50 $ 40.49 $ 209,527.05 $ 209,737.50 $ (210.45)

Total Project Expenses $ 81,325.87 $ 74,146.82 $ 7,179.05 $ 531,694.28 $ 519,027.82 $ 12,666.46

Net Profit (Loss) $ (3,258.89) $ 200.42 $ (3,459.31) $ 6,916.65 $ 1,402.92 $ 5,513.73

Other Cash Flow Items:

Reserve Transfers $ (5.89) $ 0.00 $ (5.89) $ 7,724.06 $ 0.00 $ 7,724.06
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MONTHLY PROPERTY SUMMARY REPORT   
 

 
 
 

INCOME AND EXPENSE SUMMARY  

Total Operating Income Actual/Month: • $82,263,00 
 
 
 

Total Operating Income Budget/Month: 
• $80,941.00 

 

 

 

Total Operating Income Actual/YTD: • $546,826.02 
 
 

Total Operating Income Budget/YTD: • $552,482.00 

 
 

Total Operating Expenses Actual/Month: • $10,635.34 
 

Total Operating Expenses Budget/Month: • $5,433.00 
 

Total Operating Expenses Actual/YTD: • $58,987.65 
 

Total Operating Expenses Budget/YTD: • $38,170.93 

 
Total Net Operating Income Actual/Month: • $41,344.56 

 
• Total Net Operating Income Budget/Month:       $45,287.67 

 
• Total Net Operating Income Actual/YTD:        $300,657.76 

 
 

• Total Net Operating Income Budget/YTD:         $310,155.61 
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BUDGET VARIANCE REPORT 

(Line Item Variance Report: Expenses Exceeding 10% of budget or $500 minimum variance.)  

6470-0000 - Rubbish Removal 1,998.54 

 

 
 

 
Accrued May and June expense charge 

6330-0002 - Office Manager Rent Free Unit (1,671.00) 

 

 

   
Rent adjustment for rent change 

6454-0000 - Utility Processing 

 
 

295.20 

 

 
RUM Processing charge 

 6330-0000 - Managers Payroll  
 

(212.36) 
 

 
Manager- OT 
 

 6539-0000 - Maintenance Payroll General  
 

(940.18)  
Maintenance -OT and On call services  
  

 6541-0000 - Maintenance Supplies  
 

1,984.03 

Supplies for vacant and occupied unit repair and replacement.  
 

6543-0000 - Plumbing Supplies   (482.04) 

 

 
 

 

Reclass to Plumbing Supplies from 6541 to 6543 
 

 6545-0000 - Repairs Contract General 6,210.38 

 

 

•  This associated with unit 236, 136, with after hour charges and 
extraction and repairs. The incident happened at night. And also 
associated with unit- 101 water heater leak repair into pillar of 
building. This was spotted by Nia on her site visit. 

  
  

 6547-0000 - Repairs - Contract - HVAC 254.46 

 

 

Cost for repairs to HVAC units for parts for Compositors   
 

 6563-0000 - Carpet/Flooring Expense (100.00) 

 

 

 Reclass anti microbial deodorizer carpet cleaning hall 
 

 6216-0000 - Promotions and Promotional Items  
 

110.48 

Charges for Banners and Signs including COVID. 
 

 6316-0004 - Training - New Employee Orientation (140.59) 

  
 

Training - New Employee Orientation 
HireRight  
 
 

6360-0000 - Telephone   1,094.60 

Accrued June charges for telephone. 
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SUMMARY OF CAPITAL EXPENSES AND IMPROVEMENTS 
 

YTD Budgeted Capital Improvements / Cash Flow: 2021 
 YTD Actual Capital Improvements / Cash Flow:  2021 
Completed 

 
 
 

Harvest Park Tree Trimming $6,000 1415-0002 May June  
Bob Morrell Apply Bark in Planters and Playground $8,500 1415-0002 X   
  Dryer Ducts $12,555 1431-0002   X 
  (2) Computer Lab Computer Replacement $2,500 1446-0002 X   
  (1) Computer Lab Printer $468 1446-0002 X   
  Community Room Furniture $4,000 1461-0002 X   
  Computer Room Upgrades $2,123 1461-0002 X   
As Needed Items: Carpet $14,000 1440-0002     
(annual 
allocation) Appliances $6,400 1486-0000     
  Total: $56,546   6 1 

 
 
 
YTD Actual Capital Improvements Budgeted / $56,546.00 
RR: $27,996.00 
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                                       MONTHLY PROPERTY SUMMARY REPORT CONTINUED  
 

 

 

GENERAL PROPERTY ISSUES and HIGHLIGHTS 
 

We ended the month with – 0 - vacant unit, all units are occupied, and ended for the month at 
100%. 
In general, we had a drop this financial year and experienced some struggles with maintenance and 
damaged units due to water intrusion. 
 We now have a full time Maintenance Tech. Maintenance challenges have increased affecting the 
budgeted NOI for the month., and with the reduction of expenses. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Telephone 559-489-9945 
2499 W. Shaw Ave. Ste 103 Fresno, CA 93711 www.winnco.com 
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Harvest Park - 1649
Budget Comparison
July 31, 2021
Reporting Book: ACCRUAL
As of Date: 07/31/2021
Property: Harvest Park - 1649
 
  
 Annual
 Actual Budget Variance % Actual Budget Variance % Budget
  INCOME                   

    RENTAL INCOME                                     
      5120-0000 - Rental Income 55,185.00 82,514.00 (27,329.00) (33.12) 401,200.00 567,890.00 (166,690.00) (29.35) 980,460.00
      5150-0000 - Rental Assistance 22,032.00 0.00 22,032.00 (100.00) 139,306.87 0.00 139,306.87 (100.00) 0.00
      5221-0000 - Gain/(Loss) to Lease 6,792.00 0.00 6,792.00 (100.00) 17,771.00 0.00 17,771.00 (100.00) 0.00
    TOTAL RENTAL INCOME 84,009.00 82,514.00 1,495.00 1.81 558,277.87 567,890.00 (9,612.13) (1.69) 980,460.00

    AHDC IS - MISC. INCOME                                     
      5330-0000 - Tenant Services 25.00 0.00 25.00 (100.00) 125.00 50.00 75.00 150.00 75.00
      5332-0000 - Application Fees 0.00 70.00 (70.00) (100.00) 210.00 350.00 (140.00) (40.00) 595.00
      5385-0000 - Late/Term Fees 0.00 100.00 (100.00) (100.00) 0.00 700.00 (700.00) (100.00) 1,200.00
      5390-0002 - Damages 0.00 425.00 (425.00) (100.00) 100.00 2,975.00 (2,875.00) (96.63) 5,100.00
      5341-0000 - Cable Revenue 0.00 1,065.00 (1,065.00) (100.00) 2,344.53 3,195.00 (850.47) (26.61) 4,260.00
      5341-0001 - Contra Cable Revenue 0.00 (266.00) 266.00 100.00 (288.43) (798.00) 509.57 63.85 (1,064.00)
    TOTAL MISC. INCOME 25.00 1,394.00 (1,369.00) (98.20) 2,491.10 6,472.00 (3,980.90) (61.50) 10,166.00

    OTHER INCOME                                     
      5493-0000 - Int on Replacement Reserve 0.00 8.00 (8.00) (100.00) 6.05 56.00 (49.95) (89.19) 96.00
    TOTAL OTHER INCOME 0.00 8.00 (8.00) (100.00) 6.05 56.00 (49.95) (89.19) 96.00

    VACANCY LOSS/RENTAL LOSS/BAD DEBT                                     
      5218-0000 - Free Rent-Marketing Concession (100.00) (150.00) 50.00 33.33 (700.00) (1,050.00) 350.00 33.33 (1,800.00)
      5220-0000 - Vacancies Apartment 0.00 (1,097.00) 1,097.00 100.00 (5,812.00) (7,679.00) 1,867.00 24.31 (13,164.00)
      6370-0000 - Bad Debt 0.00 (625.00) 625.00 100.00 0.00 (1,875.00) 1,875.00 100.00 (2,500.00)
      6370-0004 - Bad Debt-Miscellaneous 0.00 0.00 0.00 0.00 0.00 (1,000.00) 1,000.00 100.00 (1,500.00)

 

 

 

  
Month Ending 07/31/2021 Year to Date 07/31/2021
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      6330-0002 - Office Manager Rent Free Unit (1,671.00) (1,103.00) (568.00) (51.49) (7,437.00) (7,721.00) 284.00 3.67 (13,236.00)
    TOTAL VACANCY (1,771.00) (2,975.00) 1,204.00 40.47 (13,949.00) (19,325.00) 5,376.00 27.81 (32,200.00)

  TOTAL INCOME 82,263.00 80,941.00 1,322.00 1.63 546,826.02 555,093.00 (8,266.98) (1.48) 958,522.00

  EXPENSES                   

    MANAGEMENT FEES                                     
      6320-0000 - Management Fees 4,079.56 4,047.00 (32.56) (0.80) 25,427.16 27,804.00 2,376.84 8.54 48,000.00
    TOTAL MANAGEMENT FEES 4,079.56 4,047.00 (32.56) (0.80) 25,427.16 27,804.00 2,376.84 8.54 48,000.00

    REAL ESTATE TAXES                                     
      6710-0000 - Taxes Real Estate 13.41 14.00 0.59 4.21 93.85 98.00 4.15 4.23 168.00
      6712-0000 - Taxes Other 296.00 0.00 (296.00) (100.00) 385.39 365.00 (20.39) (5.58) 365.00
    TOTAL REAL ESTATE TAXES 309.41 14.00 (295.41) (2,110.07) 479.24 463.00 (16.24) (3.50) 533.00

    INSURANCE                                     
      6720-0000 - Insurance Property 2,558.33 2,475.00 (83.33) (3.36) 16,983.82 16,650.00 (333.82) (2.00) 29,025.00
      6720-0002 - Franchise Tax - Calif Pnps 0.00 0.00 0.00 0.00 800.00 800.00 0.00 0.00 800.00
    TOTAL INSURANCE 2,558.33 2,475.00 (83.33) (3.36) 17,783.82 17,450.00 (333.82) (1.91) 29,825.00

    UTILITIES EXPENSES                                     
      6430-0000 - Electricity Vacant 25.50 15.00 (10.50) (70.00) 219.73 105.00 (114.73) (109.26) 170.00
      6440-0000 - Gas/Oil Heat Vacant 4.83 5.00 0.17 3.40 87.58 35.00 (52.58) (150.22) 60.00
      6450-0000 - Electricity 1,201.22 1,700.00 498.78 29.34 5,837.63 10,685.00 4,847.37 45.36 18,585.00
      6451-0000 - Water and Sewer 4,783.17 4,700.00 (83.17) (1.76) 33,289.43 29,277.00 (4,012.43) (13.70) 51,645.00
      6452-0000 - Natural Gas Heat 18.60 35.00 16.40 46.85 1,626.56 1,205.00 (421.56) (34.98) 2,240.00
      6470-0000 - Rubbish Removal 1,998.54 1,043.00 (955.54) (91.61) 6,966.12 7,301.00 334.88 4.58 12,516.00
      6454-0000 - Utility Processing 295.20 45.00 (250.20) (556.00) 707.88 615.00 (92.88) (15.10) 840.00
    TOTAL UTILITY EXPENSES 8,327.06 7,543.00 (784.06) (10.39) 48,734.93 49,223.00 488.07 0.99 86,056.00

    PAYROLL                                     
      6310-0000 - Office Payroll 124.40 110.00 (14.40) (13.09) 865.06 770.00 (95.06) (12.34) 1,420.00
      6317-0000 - Temporary Services 0.00 0.00 0.00 0.00 7,010.75 0.00 (7,010.75) (100.00) 0.00
      6330-0000 - Managers Payroll 4,225.36 4,013.00 (212.36) (5.29) 22,187.25 21,165.00 (1,022.25) (4.82) 37,571.00
      6539-0000 - Maintenance Payroll General 5,724.18 4,784.00 (940.18) (19.65) 13,538.81 23,860.00 10,321.19 43.25 42,042.00
      6714-0001 - Taxes-Payroll Administrative 296.24 307.00 10.76 3.50 1,901.85 2,146.00 244.15 11.37 3,402.00
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      6714-0002 - Taxes-Payroll Maintenance 460.50 366.00 (94.50) (25.81) 1,468.94 2,351.00 882.06 37.51 3,742.00
      6724-0001 - Workers Comp. - Payroll Admin 171.00 264.00 93.00 35.22 1,197.00 1,393.00 196.00 14.07 2,472.00
      6724-0002 - Workers Compensation-Payroll Maintenance 203.00 314.00 111.00 35.35 1,421.00 1,565.00 144.00 9.20 2,758.00
      6726-0001 - Health Ins. & Benefits-Payroll Admin 1,031.32 1,192.00 160.68 13.47 5,097.84 7,803.00 2,705.16 34.66 13,426.00
      6726-0002 - Health Ins. & Benefits-Payroll Maint. 306.84 1,220.00 913.16 74.84 856.29 7,913.00 7,056.71 89.17 13,612.00
    TOTAL PAYROLL 12,542.84 12,570.00 27.16 0.21 55,544.79 68,966.00 13,421.21 19.46 120,445.00

    OPERATING & MAINTENANCE EXPENSE                                     
      6462-0000 - Exterminating Contract 0.00 1,233.00 1,233.00 100.00 1,700.00 4,631.00 2,931.00 63.29 7,596.00
      6490-0019 - Property Expense Covid19 Coronavirus 0.00 0.00 0.00 0.00 216.20 0.00 (216.20) (100.00) 0.00
      6511-0000 - Security Contract and Repairs 0.00 90.00 90.00 100.00 672.23 630.00 (42.23) (6.70) 1,080.00
      6521-0000 - Grounds Supplies 80.00 75.00 (5.00) (6.66) 227.75 2,195.00 1,967.25 89.62 2,920.00
      6522-0000 - Grounds Contract 1,955.00 1,825.00 (130.00) (7.12) 14,270.00 12,775.00 (1,495.00) (11.70) 21,900.00
      6541-0000 - Maintenance Supplies 1,984.03 750.00 (1,234.03) (164.53) 11,226.78 5,250.00 (5,976.78) (113.84) 9,000.00
      6541-0002 - Primary Condo Maint Expense 35.77 0.00 (35.77) (100.00) 35.77 0.00 (35.77) (100.00) 0.00
      6543-0000 - Plumbing Supplies (482.04) 0.00 482.04 (100.00) 0.00 0.00 0.00 0.00 0.00
      6545-0000 - Repairs Contract General 6,210.38 400.00 (5,810.38) (1,452.59) 20,912.07 2,800.00 (18,112.07) (646.85) 4,800.00
      6546-0000 - Repairs Contract Electric 0.00 200.00 200.00 100.00 0.00 600.00 600.00 100.00 800.00
      6547-0000 - Repairs - Contract - HVAC 254.46 0.00 (254.46) (100.00) 254.46 1,500.00 1,245.54 83.03 1,500.00
      6548-0000 - Repairs - Contract - Plumbing 0.00 208.00 208.00 100.00 3,426.79 1,736.00 (1,690.79) (97.39) 2,776.00
      6552-0000 - Uniforms 0.00 0.00 0.00 0.00 300.63 250.00 (50.63) (20.25) 500.00
      6563-0000 - Carpet/Flooring Expense (100.00) 0.00 100.00 (100.00) 0.00 0.00 0.00 0.00 0.00
      6580-0000 - Maintenance Equipment Expense 28.63 0.00 (28.63) (100.00) 28.63 829.97 801.34 96.55 829.97
      6581-0000 - Appliance Repair 230.91 210.00 (20.91) (9.95) 1,544.55 1,470.00 (74.55) (5.07) 2,520.00
      6582-0000 - Lock and Key Expense 0.00 0.00 0.00 0.00 0.00 50.00 50.00 100.00 100.00
      6586-0000 - Fire and Safety Systems 0.00 0.00 0.00 0.00 1,419.90 955.20 (464.70) (48.64) 3,530.40
      6991-0000 - Pool Supplies 183.20 175.00 (8.20) (4.68) 960.45 805.00 (155.45) (19.31) 1,260.00
      6992-0000 - Pool Contract 255.00 267.00 12.00 4.49 1,791.44 1,869.00 77.56 4.14 3,204.00
    TOTAL OPERATING & MAINT. EXPS. 10,635.34 5,433.00 (5,202.34) (95.75) 58,987.65 38,346.17 (20,641.48) (53.82) 64,316.37

    TURNOVER COSTS                                     
      6531-0000 - Cleaning Supplies 0.00 100.00 100.00 100.00 592.43 300.00 (292.43) (97.47) 400.00
      6532-0000 - Cleaning Contract 240.00 483.33 243.33 50.34 1,950.00 3,383.31 1,433.31 42.36 5,799.96
      6561-0000 - Decorator Supplies 45.07 375.00 329.93 87.98 5,147.33 1,125.00 (4,022.33) (357.54) 1,500.00
      6562-0000 - Decorator Contract Services 0.00 300.00 300.00 100.00 0.00 300.00 300.00 100.00 300.00
    TOTAL TURNOVER COSTS 285.07 1,258.33 973.26 77.34 7,689.76 5,108.31 (2,581.45) (50.53) 7,999.96
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    MARKETING                                     
      6212-0000 - Collateral Materials/Brand Identity 102.80 87.00 (15.80) (18.16) 939.06 859.00 (80.06) (9.32) 1,294.00
      6216-0000 - Promotions and Promotional Items 110.48 0.00 (110.48) (100.00) 110.48 156.00 45.52 29.17 156.00
      6290-0000 - Miscellaneous Renting Expense 30.12 58.00 27.88 48.06 118.45 370.00 251.55 67.98 740.00
      6981-0000 - Resident Supplies 103.46 70.00 (33.46) (47.80) 323.16 490.00 166.84 34.04 1,100.00
    TOTAL MARKETING 346.86 215.00 (131.86) (61.33) 1,491.15 1,875.00 383.85 20.47 3,290.00

    ADMINISTRATIVE EXPENSES                                     
      6280-0000 - Credit Reports and Fees 0.00 11.00 11.00 100.00 1.40 77.00 75.60 98.18 132.00
      6311-0000 - Office Expenses 416.75 594.00 177.25 29.84 5,719.40 5,123.00 (596.40) (11.64) 8,093.00
      6312-0000 - Copy Machine 238.89 132.00 (106.89) (80.97) 1,021.53 924.00 (97.53) (10.55) 1,584.00
      6313-0000 - Postage 2.04 37.00 34.96 94.48 125.72 259.00 133.28 51.45 444.00
      6316-0000 - Travel/Mileage 66.14 100.00 33.86 33.86 191.58 1,250.00 1,058.42 84.67 2,300.00
      6316-0003 - Training 0.00 0.00 0.00 0.00 579.00 670.00 91.00 13.58 1,583.00
      6316-0004 - Training - New Employee Orientation (140.59) 0.00 140.59 (100.00) 814.41 0.00 (814.41) (100.00) 0.00
      6340-0000 - Legal Expense 0.00 0.00 0.00 0.00 0.00 2,400.00 2,400.00 100.00 2,400.00
      6350-0000 - Auditing 0.00 0.00 0.00 0.00 12,190.00 12,000.00 (190.00) (1.58) 12,000.00
      6355-0001 - Administrative Fees 0.00 0.00 0.00 0.00 0.00 2,250.00 2,250.00 100.00 2,250.00
      6360-0000 - Telephone 1,094.60 869.00 (225.60) (25.96) 6,314.58 6,083.00 (231.58) (3.80) 10,428.00
      6380-0000 - Advertising - Employees 0.00 0.00 0.00 0.00 385.00 0.00 (385.00) (100.00) 0.00
      6385-0000 - Dues and Memberships 0.00 0.00 0.00 0.00 1,040.00 180.00 (860.00) (477.77) 450.00
      6390-0000 - Miscellaneous 0.00 0.00 0.00 0.00 259.99 540.00 280.01 51.85 740.00
      6391-0000 - Licenses 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150.00
      6392-0000 - Bank Charges 156.14 355.00 198.86 56.01 1,609.91 2,485.00 875.09 35.21 4,260.00
    TOTAL ADMINISTRATIVE EXPENSES 1,833.97 2,098.00 264.03 12.58 30,252.52 34,241.00 3,988.48 11.64 46,814.00

  TOTAL EXPENSES 40,918.44 35,653.33 (5,265.11) (14.76) 246,391.02 243,476.48 (2,914.54) (1.19) 407,279.33

  NET OPERATING INCOME 41,344.56 45,287.67 (3,943.11) (8.70) 300,435.00 311,616.52 (11,181.52) (3.58) 551,242.67

  REPLACEMENT RESERVE/OTHER ESCROWS                   
    1316-0000 - Escrow - Replacement Reserve 2,332.50 2,333.00 0.50 0.02 16,327.50 16,331.00 3.50 0.02 27,996.00
  TOTAL REPLACEMENT RESERVE/OTHER ESCROWS 2,332.50 2,333.00 0.50 0.02 16,327.50 16,331.00 3.50 0.02 27,996.00

  DEBT SERVICE                   
    2320-0000 - Mortgage Payable 1st Mortgage 5,000.00 5,000.00 0.00 0.00 35,000.00 35,000.00 0.00 0.00 60,000.00
    6820-0000 - Interest on Mortgage 10,907.50 10,907.50 0.00 0.00 76,411.88 76,411.88 0.00 0.00 130,652.48
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    6824-0000 - Interest on Mortgage - 4th 1,297.17 1,421.43 124.26 8.74 9,080.19 9,596.49 516.30 5.38 16,611.92
    6828-0000 - Service Fee 5,986.25 6,004.50 18.25 0.30 42,014.75 42,124.25 109.50 0.25 72,080.45
  TOTAL DEBT SERVICE 23,190.92 23,333.43 142.51 0.61 162,506.82 163,132.62 625.80 0.38 279,344.85

  MISCELLANEOUS                   
    6890-0000 - Miscellaneous Financial Exp 416.67 416.67 0.00 0.00 2,916.69 5,416.69 2,500.00 46.15 10,000.04
    6892-0000 - Trustee Fees 283.33 283.33 0.00 0.00 1,983.31 1,983.31 0.00 0.00 3,399.96
  TOTAL MISCELLANEOUS 700.00 700.00 0.00 0.00 4,900.00 7,400.00 2,500.00 33.78 13,400.00

  CAPITAL EXPENDITURES                   
    1415-0002 - Landscape and Land Improvements 0.00 0.00 0.00 0.00 14,480.00 14,500.00 20.00 0.13 14,500.00
    1431-0000 - Building Improvements 0.00 0.00 0.00 0.00 1,984.13 0.00 (1,984.13) (100.00) 0.00
    1431-0002 - Building Improvements 0.00 0.00 0.00 0.00 0.00 12,555.00 12,555.00 100.00 12,555.00
    1440-0002 - Carpet/Flooring 0.00 2,000.00 2,000.00 100.00 (1,019.04) 8,000.00 9,019.04 112.73 14,000.00
    1446-0002 - Computers 0.00 0.00 0.00 0.00 375.37 2,968.00 2,592.63 87.35 2,968.00
    1461-0002 - Furniture & Fixtures 0.00 0.00 0.00 0.00 1,639.69 6,123.00 4,483.31 73.22 6,123.00
    1486-0000 - Appliances 3,124.53 400.00 (2,724.53) (681.13) 9,044.82 6,400.00 (2,644.82) (41.32) 6,400.00
  TOTAL CAPITAL EXPENDITURES 3,124.53 2,400.00 (724.53) (30.18) 26,504.97 50,546.00 24,041.03 47.56 56,546.00

  MORTGAGOR EXPENSES                   
    7115-0000 - Non Profit Fee 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00
    7135-0000 - Asset Management Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,940.00
    7153-0000 - Administration Fee Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,500.00
  TOTAL MORTGAGOR EXPENSES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 41,440.00

  PROFIT/LOSS 11,996.61 16,521.24 (4,524.63) (27.38) 90,195.71 74,206.90 15,988.81 21.54 132,515.82

  Additional Adjustments to Cash Flow                   
    Accounts Payable (3,879.39) 0.00 (3,879.39) (100.00) (9,393.98) 0.00 (9,393.98) (100.00) 0.00
    Resident Acounts Receivable (8,108.45) 0.00 (8,108.45) (100.00) (35,923.45) 0.00 (35,923.45) (100.00) 0.00
    Subsidy Accounts Receivable (2,640.00) 0.00 (2,640.00) (100.00) (4,297.87) 0.00 (4,297.87) (100.00) 0.00
    Other Accounts Receivable 0.00 0.00 0.00 0.00 11,500.00 0.00 11,500.00 (100.00) 0.00
    Prepaid Expenses 2,558.33 0.00 2,558.33 (100.00) (14,345.38) 0.00 (14,345.38) (100.00) 0.00
    Prepaid Rent (2,630.68) 0.00 (2,630.68) (100.00) 1,961.32 0.00 1,961.32 (100.00) 0.00
    Net Accruals 737.41 0.00 737.41 (100.00) (7,632.73) 0.00 (7,632.73) (100.00) 0.00
    Accrued Interest on Deferred Loans 1,297.17 1,421.43 (124.26) (8.74) 9,080.19 9,596.49 (516.30) (5.38) 16,611.92
    Distributions to Owners (202,822.00) 0.00 (202,822.00) (100.00) (202,822.00) 0.00 (202,822.00) (100.00) 0.00
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    Escrow Tax (13.68) (14.00) 0.32 2.28 (15.32) (98.00) 82.68 84.36 (168.00)
    Escrow Insurance (2,357.25) (2,475.00) 117.75 4.75 14,199.25 (16,650.00) 30,849.25 185.28 (29,025.00)
    Escrow Other 0.00 (8.00) 8.00 100.00 (6.05) (56.00) 49.95 89.19 (96.00)

  Total Additional Adjustments to Cash Flow (217,858.54) (1,075.57) (216,782.97) (20,155.17) (237,696.02) (7,207.51) (230,488.51) (3,197.89) (12,677.08)

  Total Net Adjusted Cash Flow (205,861.93) 15,445.67 (221,307.60) (1,432.81) (147,500.31) 66,999.39 (214,499.70) (320.15) 119,838.74

  Net Change in Cash from TB (205,861.93) 0.00 (205,861.93) 100.00 (147,500.31) 0.00 (147,500.31) 100.00 0.00

  Variance 0.00 (15,445.67) 15,445.67 100.00 0.00 (66,999.39) 66,999.39 100.00 (119,838.74)
 
 
Created on: 08/05/2021 3:10 PM EST
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July 26, 2021 

 

 

Edward S. Mayer 

Butte County Affordable Housing Development Corp.  

2039 Forest Ave. 

Chico, CA 95928 

  

RE:  Harvest Park Apartments (CA-2012-817) 

         Compliance Desk Audit Inspection:  April 20, 2021 

 

The California Tax Credit Allocation Committee (CTCAC) has received and reviewed your 

documentation dated May 21, 2021, regarding correction of all the deficiencies reported by staff during 

the Desk Audit.  

IRS Notice 2021-12 grants relief for the Allocating Agency to discontinue onsite compliance monitoring 

inspections for the period of April 1, 2020 through September 30, 2021. Harvest Park Apartments is exempt 

from a physical onsite inspection for the year 2021. 

 

This completes the file with respect to the Desk Audit.  If you have any questions, please email me at 
frank.harper@treasurer.ca.gov   

Sincerely, 
 

Frank Harper 
 

Frank Harper 

CTCAC Compliance Analyst 

 

cc: Winn Residential    

David McDaniels – CTCAC Compliance Program Manager 
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1900 Point West Way, #273 Sacramento, CA 95815 - (916) 927-6800 

GRIDLEY SPRINGS 
August 2021

Property Status: 

1. GSI is 99% occupied with 1 vacant unit.

2. GSII is 100% occupied with Zero notices to vacate.

3. We received the final close out audit for GSII CTCAC Audit, so as far  
as I am aware all audits have successfully been completed and closed 
out for both GSI and GSII for this year.

4. GSII audit has been submitted to HCD and FY22 budget for GSI has 
been started and will submitted in a timely manner for review.

Thank you!
Mac Upshaw 
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CASH SUMMARY - Operating Account 2021 %% 2021 %%

Total Rent Revenue 23,534.00 100.00% 160,058.02 100.00%

Vacancies (335.00) -1.42% (335.00) -0.21%

Net Rental Revenue 23,199.00 98.58% 159,723.02 99.79%

Other Income 331.63 1.41% 2,797.55 1.75%

Total Revenue 23,530.63 99.99% 162,520.57 101.54%

Expenses:

Administrative Expenses 4,699.77 19.97% 40,282.45 25.17%

Utilities 3,185.13 13.53% 19,469.44 12.16%

Operating & Maintenance 5,166.02 21.95% 37,687.43 23.55%

Depreciation and Amortization Expense 0.00 0.00% 0.00 0.00%

Taxes & Insurance 1,556.01 6.61% 21,121.42 13.20%

Total Expenses 14,606.93 55.46% 118,560.74 39.12%

Net Operating Income 8,923.70 35.49% 43,959.83 35.71%

Interest and Finance Expense 1,291.74 5.49% 9,122.29 5.70%

Replacement Costs 975.00 4.14% 9,754.75 6.09%

Net Cash Flow from Operations 6,656.96 25,082.79

Plus (Minus)

Interest Income (2.27) (403.86)

Unpaid Rent Collected (Owed) (798.00) (4,265.00)

Unpaid Subsidy Rent Collected (Owed) 57.00 (9,990.02)

Impound/Escrow Funds (2,826.90) 4,371.15

Prepaid Rent Received (Absorbed) 39.00 102.00

Security Deposits Received (Refunded) (794.00) (774.00)

Mortgage Principle payment (2,687.62) (18,116.28)

Net Cash Increase (Decrease) (355.83) (3,993.22)

Beginning of Period Cash Balance 43,087.89 46,734.86

Transfer from (to) Savings 0.00 0.00

Transfer From (To) Impound Account 0.00 0.00

Transfer from (to) Security account 0.00 (9.58)

Ending Cash Balance - Operating Account $42,732.06 $42,732.06

- Security Deposit Accounts $17,089.73

- USDA Reserves $92,924.89

Current Current

TENANT RECEIVABLES Month UNIT STATUS Month

Rent and Rent Related Receivables Total Units 32

Balance at Beginning of Month 5,375.00 Vacant units at beginning of month 0

Uncollected (Collected) During Month 798.00 Plus Units vacated during month 2

Written off to Bad Debts 0.00 Less move ins and deposits to hold 1

Balance at End of Month $6,173.00 Vacant units at end of month 1

Move out Repairs, Cleaning & Legal Fees, etc.

Balance at Beginning of Month 0.00

Uncollected (Collected) During Month 0.00

Written off to Bad Debts 0.00

Balance at End of Month $0.00

JULY 7 months YTD

DHI GRIDLEY SPRINGS I
As of

July 30, 2021
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Actual Budget Variance Actual Budget Variance

*** REVENUES ***

Rent Revenue - Gross Potential

Apartment Rents 10,465.00 23,098.00 (12,633.00) 65,783.00 161,686.00 (95,903.00)

Tenant Assistance Payments 13,069.00 0.00 13,069.00 94,275.02 0.00 94,275.02

Total Revenue 23,534.00 23,098.00 436.00 160,058.02 161,686.00 (1,627.98)

Apartment Vacancies (335.00) (484.00) 149.00 (335.00) (3,390.00) 3,055.00

Total Vacancies (335.00) (484.00) 149.00 (335.00) (3,390.00) 3,055.00

NET RENTAL REVENUE 23,199.00 22,614.00 585.00 159,723.02 158,296.00 1,427.02

Interest Income-Other Cash 2.14 8.00 (5.86) 402.86 56.00 346.86

Interest Income-Sec Deposits 0.13 1.00 (0.87) 1.00 7.00 (6.00)

Total Financial Revenue 2.27 9.00 (6.73) 403.86 63.00 340.86

NSF and Late Fee Income 0.00 0.00 0.00 0.00 0.00 0.00

Misc Tenant Charges/Damages & Cleaning 0.00 0.00 0.00 0.00 0.00 0.00

Laundry Revenue 329.36 240.00 89.36 2,393.69 1,680.00 713.69

Total Other Revenue 329.36 240.00 89.36 2,393.69 1,680.00 713.69

TOTAL REVENUE 23,530.63 22,863.00 667.63 162,520.57 160,039.00 2,481.57

*** EXPENSES ***

Administrative Expenses

Advertising and Promotions 0.00 0.00 0.00 0.00 0.00 0.00

Rent Concessions 12.00 0.00 12.00 436.00 0.00 436.00

Credit Reports 44.00 10.00 34.00 44.00 70.00 (26.00)

IT Support Services 171.00 171.00 0.00 1,197.00 1,197.00 0.00

Telephone & Answering Service 51.28 120.00 (68.72) 358.96 840.00 (481.04)

USDA 538 Boneville Fee/Surcharges 0.00 267.00 (267.00) 1,650.89 3,502.00 (1,851.11)

USDA 515 MINC Fee/Surcharges 131.00 0.00 131.00 524.00 0.00 524.00

Postage and Mailing 0.00 30.00 (30.00) 0.00 210.00 (210.00)

Administrative Expenses 0.00 0.00 0.00 960.00 0.00 960.00

Office Supplies/Expenses 314.45 150.00 164.45 557.00 1,050.00 (493.00)

Dues and Subscriptions 0.00 0.00 0.00 85.71 0.00 85.71

Management Fee 2,015.00 2,080.00 (65.00) 14,105.00 14,560.00 (455.00)

Manager Salaries 1,961.04 2,000.00 (38.96) 13,363.89 14,000.00 (636.11)

Education/Registration Fees 0.00 100.00 (100.00) 0.00 583.00 (583.00)

Legal Expense 0.00 83.00 (83.00) 0.00 700.00 (700.00)

Auditing Fees 0.00 667.00 (667.00) 7,000.00 4,669.00 2,331.00

Other Administrative Costs 0.00 250.00 (250.00) 0.00 1,750.00 (1,750.00)

Total Administrative Expenses 4,699.77 5,928.00 (1,228.23) 40,282.45 43,131.00 (2,848.55)

Utility Expenses

Electricity 853.25 630.00 223.25 6,418.64 4,410.00 2,008.64

Water 616.21 365.00 251.21 2,865.68 2,555.00 310.68

Gas 37.07 40.00 (2.93) 211.57 280.00 (68.43)

Sewer 1,135.52 1,167.00 (31.48) 5,779.49 8,167.00 (2,387.51)

Garbage and Trash Removal 543.08 550.00 (6.92) 4,194.06 3,850.00 344.06

Total Utility Expenses 3,185.13 2,752.00 433.13 19,469.44 19,262.00 207.44

Operating & Maintenance Expense

Clean/Repair Apartment 0.00 0.00 0.00 275.00 0.00 275.00

Clean/Repair Carpeting/Drapes 0.00 0.00 0.00 500.00 0.00 500.00

Exterminating Contract 200.00 200.00 0.00 900.00 1,400.00 (500.00)

Security Systems and Maintenance 0.00 0.00 0.00 0.00 0.00 0.00

Tree Service 0.00 0.00 0.00 2,200.00 0.00 2,200.00

Grounds Contract 1,000.00 1,200.00 (200.00) 7,000.00 8,400.00 (1,400.00)

Grounds Maintenance and Supplies 1,125.00 200.00 925.00 3,843.42 1,400.00 2,443.42

Maintenance Personnel 1,633.58 2,000.00 (366.42) 11,306.07 14,000.00 (2,693.93)

Repair Materials 1,127.44 225.00 902.44 4,944.97 1,575.00 3,369.97

Repair Contract/Vendor Labor 0.00 358.00 (358.00) 1,520.00 2,508.00 (988.00)

Electrical Repair/Supplies 0.00 0.00 0.00 0.00 0.00 0.00

HVAC Repair and Maintenance 0.00 0.00 0.00 1,563.00 0.00 1,563.00

Appliance Repair and Maintenance 80.00 100.00 (20.00) 1,694.08 700.00 994.08

Plumbing Repair and Supplies 0.00 100.00 (100.00) 1,692.60 700.00 992.60

Interior Painting and Supplies 0.00 83.00 (83.00) 0.00 583.00 (583.00)

Gas, Oil and Mileage 0.00 10.00 (10.00) 77.79 70.00 7.79

Equipment Leasing 0.00 0.00 0.00 0.00 0.00 0.00

Fire Protection Equipment 0.00 40.00 (40.00) 170.50 280.00 (109.50)

Total Operating & Maint Expenses 5,166.02 4,516.00 650.02 37,687.43 31,616.00 6,071.43

* * * * * Current Month * * * * * * * * * * Year-to-Date * * * * *

Income Statement

DHI GRIDLEY SPRINGS I

As of

July 30, 2021
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Actual Budget Variance Actual Budget Variance

* * * * * Current Month * * * * * * * * * * Year-to-Date * * * * *

Income Statement

DHI GRIDLEY SPRINGS I

As of

July 30, 2021

Taxes & Insurance Expenses

Property Taxes 0.00 0.00 0.00 719.38 940.00 (220.62)

Payroll Taxes 486.18 400.00 86.18 3,042.65 2,800.00 242.65

Misc Taxes & Licenses 0.00 100.00 (100.00) 0.00 700.00 (700.00)

Property & Liability Insurance 194.18 1,090.00 (895.82) 14,268.00 7,630.00 6,638.00

Worker's Compensation 257.18 265.00 (7.82) 1,535.60 1,855.00 (319.40)

Health/Dental Insurance 158.59 200.00 (41.41) 1,095.91 1,400.00 (304.09)

Other Insurance 459.88 0.00 459.88 459.88 0.00 459.88

Total Taxes & Insurance Expenses 1,556.01 2,055.00 (498.99) 21,121.42 15,325.00 5,796.42

TOTAL EXPENSES 14,606.93 15,251.00 (644.07) 118,560.74 109,334.00 9,226.74

NET OPERATING INCOME (LOSS) 8,923.70 7,612.00 1,311.70 43,959.83 50,705.00 (6,745.17)

Interest & Finance Expense

Mortgage Interest 1,271.74 1,620.00 (348.26) 8,912.29 11,340.00 (2,427.71)

General Partner Fee 0.00 0.00 0.00 0.00 0.00 0.00

Bank Fees 20.00 20.00 0.00 210.00 140.00 70.00

Total Interest & Finance Expense 1,291.74 1,640.00 (348.26) 9,122.29 11,480.00 (2,357.71)

OPERATING PROFIT (LOSS) 7,631.96 5,972.00 1,659.96 34,837.54 39,225.00 (4,387.46)

Replacements

Roofing/Paving/Exterior 0.00 0.00 0.00 0.00 0.00 0.00

Appliance Replacement 0.00 0.00 0.00 476.61 0.00 476.61

Drapery and Blind Replacement 0.00 0.00 0.00 0.00 0.00 0.00

Carpet/ Flooring Replacement 975.00 0.00 975.00 975.00 0.00 975.00

HVAC Replacement 0.00 0.00 0.00 0.00 0.00 0.00

Plumbing Replacement 0.00 0.00 0.00 0.00 0.00 0.00

Glass Replacement 0.00 0.00 0.00 0.00 0.00 0.00

Furniture and Equipment Replacement 0.00 0.00 0.00 8,303.14 0.00 8,303.14

Door & Screen Repair/ Replacement 0.00 0.00 0.00 0.00 0.00 0.00

Total Cost of Replacements 975.00 0.00 975.00 9,754.75 0.00 9,754.75

NET CASH FLOW FROM OPERATIONS 6,656.96 5,972.00 684.96 25,082.79 39,225.00 (14,142.21)
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July 21, 2021 

 
Edward S. Mayer 
DHI-DFA Gridley Springs Associates, L.P. 
2039 Forest Avenue  
Chico, CA 95928 
 
RE:  Gridley Springs I Apartments (CA-2012-839) 
         Compliance File Inspection:  April 13, 2021 
 

The California Tax Credit Allocation Committee (CTCAC) has received and reviewed your 
documentation dated June 18, 2021, regarding correction of all the deficiencies reported by staff during 
the Desk Audit.  

IRS Notice 2021-12 grants relief for the Allocating Agency to discontinue onsite compliance monitoring 
inspections for the period of April 1, 2020 through September 30, 2021. This property is exempt from a 
physical onsite inspection for the year 2021. 
 
This completes the file with respect to the Desk Audit.  If you have any questions, please call me at (916) 
654-0019. 
 
Sincerely, 
 

Ted Johnson 
 
Ted Johnson 
CTCAC Compliance Analyst 
 
cc: Mac Upshaw – Sackett Corporation 
      David McDaniels – CTCAC Compliance Program Manager 
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sueDate/Time Housing Authority of the County of Butte
8/11/2021 9:56:17 PM   BCAHDC GENERAL FUND BALANCE SHEET

June, 2021
 Cumulative

                    ASSETS
                    Current Assets

1,045,709.91                              Cash - Unrestricted
0.00                              Cash - Tenant Security Deposits

49,925.16                              Accounts Receivable
0.00                              Investments - Unrestricted
0.00                              Investments - Restricted
0.00                              Inventories
0.00                              Interprogram Due From Cordillera

                    Total Current Assets 1,095,635.07

                    Fixed Assets
0.00                              Fixed Assets & Accumulated Depreciation

                    Total Fixed Assets 0.00

                    Other Assets
0.00                              Other Assets & Prepaid Expenses
0.00                              Organizational Costs, Net of Amortizatio
0.00                              Note Receivable - Chico Valley View Part

-605.00                              Investment in 1200 Park Avenue, L.P.
-245.00                              Investment in Chico Harvest Park, L.P.

37.00                              Investment in DHI-Gridley Springs, L.P.
30,263.00                              Investment in Walker Commons, L.P.

                    Total Other Assets 29,450.00

                    TOTAL ASSETS 1,125,085.07

                    LIABILITIES
                    Current Liabilities

18,223.75                              Accounts Payable
0.00                              Accrued Liabilities
0.00                              Interprogram Due To Cordillera

61,729.89                              Accrued Fees due to HACB
0.00                              Tenant Security Deposits
0.00                              CVVP Interest Reserves

                    Total Current Liabilities 79,953.64

                    Long-Term Liabilities
0.00                              Long-Term Debt Net of Current 

                    Total Long-Term Liabilities 0.00

                    TOTAL LIABILITIES 79,953.64

                    NET POSITION
1,039,168.68                              Beginning Net Position

5,962.75                              Retained Earnings
                    TOTAL NET POSITION 1,045,131.43

                    TOTAL LIABILITIES AND NET POSITION 1,125,085.07
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  BCAHDC-GENERAL FUND INCOME STATEMENT
YTD %June 30, 2021

75.00
Year to DateMonth to Date

% usedRemainingRemaining BudgetBudget ActualActual
REVENUES

1,500 -1,124 25.07376      Investment Income 43 125 -82
100 -99 1.231      Misc. Income 1 8 -8

38,668 61,810 259.85100,478      Partnership Fees 29,429 3,222 26,207
0 0 0.000      Gain/Loss on Asset 0 0 0

40,268 60,587 250.46100,855TOTAL REVENUES 29,473 3,356 26,117

3,255 1,110 134.094,365      Audit and Accounting Fees 630 271 358
18,500 38,559 308.4357,059      Corporate Services 18,224 1,542 16,682
40,000 -40,000 0.000      Consulting Fees 0 3,333 -3,333
30,000 -27,625 7.922,375      Legal Expenses 0 2,500 -2,500

1,000 -639 36.13361      Misc. Administrative Expenses 45 83 -38
40,700 -10,175 75.0030,525      Outside Management Fees 3,392 3,392 0

100 -42 57.8358      Partnership Losses 58 8 50
80 70 187.50150      Taxes and Fees 0 7 -7

0 0 0.000      Contributions & Donations 0 0 0
133,635 -38,742 71.0194,893TOTAL EXPENSES 22,348 11,136 11,212

-93,367 99,330 -6.395,963RETAINED EARNINGS 7,125 -7,781 14,905

Rpt File: \GLST7CR.QRP
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August 12, 2021 
 
 
MEMO 
 
 
To: BCAHDC Board of Directors 
 
From: Ed Mayer, President 
 Sue Kemp, Outgoing CFO 
 Hope Stone, Incoming CFO 
 
 
Subject: FY 2022 BCAHDC General Fund Proposed Operating Budget  
              
 
The FY 2022 BCAHDC General Fund Operating Budget is attached for your review and 
approval.  
 
BCAHDC receives Partnership Fees as the managing general partner (MGP) for four (4) tax 
credit partnerships; the revenue sources are noted at the bottom of the budget.  
 
BCAHDC contracts with the Housing Authority for the performance of its MGP duties as well as 
for Corporate and Extraordinary Services related to the essential functions of the organization as 
well as development activities.  This year, $200,000 is budgeted for extraordinary services to 
reimburse the HACB for development and new partnership negotiations. 
 
The detail of the Outside Management Fees expense is noted at the bottom of the budget. 
 
Consulting Fees and Legal Expenses are budgeted for repositioning activities for Walker 
Commons LP and 1200 Park Avenue LP and potential new deals.  
 
The excess cash balance at the beginning of FY 2021 is estimated to be about $1.1 million.  
 
The draft budget was reviewed by the Budget Committee, this version contains additional edits 
as discussed at the meeting.  
 
I will be happy to answer your questions at the meeting. 
 
 
 
Recommend Adoption of Resolution 21-17C 
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BUTTE COUNTY AFFORDABLE HOUSING 
DEVELOPMENT CORPORATION 

RESOLUTION NO. 21-17C 

APPROVAL OF THE BUTTE COUNTY AFFORDABLE HOUSING DEVELOPMENT 
CORPORATION OPERATING BUDGET FOR F/Y 2022 

WHEREAS, Butte County Affordable Housing Development Corporation (BCAHDC) approves 
its Operating Budget on an annual basis; and 

WHERAS, the Board of Directors of BCAHDC has reviewed the BCAHDC General Fund budget 
as proposed and found the budget to be in the best interest of the BCAHDC; 

THEREFORE, BE IT RESOLVED by the Board of Directors of the Butte County Affordable 
Housing Development Corporation to hereby approve and adopt the Butte County Affordable 
Housing Development Corporation General Fund Budget for fiscal year 2022, extending from 
October 1, 2021 through September 30, 2022, such Operating Budget attached to and made a part 
of this Resolution No. 21-17C. 

Dated:  August 19, 2021. 

Edward S. Mayer, President 

ATTEST: 

Marysol Perez, Secretary 
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2022 2021 2021
Proposed Approved Estimated
Budget Budget to FYE Notes

REVENUE
Investment Income 1,500 1,500 1,500 Interest / LP Gains

Misc. Income 90,100 100 30,000 donations / New project Fees

Partnership Fees* 38,907 38,668 73,860
TOTAL REVENUE 130,507 40,268 105,360

EXPENSES
Audit & Accounting Fees 4,500 3,255 4,235 + amended return in 2021

Corporate Services 220,000 18,500 78,000 Corp. & extraordinary services paid to HACB

Consulting Fees 40,000 40,000 2,000 Placeholder for new deals & refinancing

Legal Expenses 30,000 30,000 1,500 Placeholder for new deals & refinancing

Misc. Admin. Expenses 1,000 1,000 500 Misc.

Outside Management Fees** 40,700 40,700 40,700 MGP services paid to HACB

Partnership Losses 100 100 100 Estimated  LP losses

Taxes and Fees 170 80 170 CA filing fees

TOTAL EXPENSES 336,470 133,635 127,205

NET INCOME -205,963 -93,367 -21,845
20,000 20,000 28,788 Walker Commons/1200 Park Ave LP

-185,963 -73,367 6,943 Cash on Hand > $1 mill

Cash on Hand 6/30/2021 = $1,040,682

1200 Park Ave LP $8,207; Walker Commons $7,500; Gridley Springs I $3,200; Harvest Pk $20,000

** Outside Management Fees:
 1200 Park Ave LP $10,000; Walker Commons $7,500; Gridley Springs I $3,200; Harvest Pk $20,000

1200 Park Avenue fees from excess cash flow vary from year to year

* Partnership Fees: 

BCAHDC - GENERAL FUND
PROPOSED OPERATING BUDGET
October 1, 2021 to September 30, 2022

LP Distributions
Net Cash Flow

2020 & 2021: rec'd additional 1200 Park Ave 
partnership fees from excess cash flow 
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August 13, 2021 
 
 
MEMO 
 
 
To:  HACB Board of Commissioners 
  BCAHDC Board of Directors 
  Banyard Management Board of Directors 
 
 
From:  Ed Mayer, Executive Director and President 
 
Subject: Strategic Asset Plan – Asset Repositioning Status update.  
 
 
The Housing Authority of the County of Butte is the Investor Limited Partner in three (3) multi-
family affordable properties whose 15-year LIHTC compliance period has expired, yet remain 
subject to 55-year CTCAC and other regulatory obligations.  The three properties are: 
 
1200 Park Avenue Apartments, 1200 Park Avenue, Chico, CA 

• 107 unit multi-family property serving Seniors 55+; three-story elevator structure 
• Owner: 1200 Park Avenue LP 
• Investor Limited Partner: HACB 
• Managing General Partner: BCAHDC 
• Administrative General Partner: 1200 Park Avenue LLC, whose sole Managing Member 

is HACB 
• Regulatory Overlays: CTCAC, City RDA, and City HOME 
• Lenders: Citibank, City RDA, HACB 

 
Walker Commons Apartments, 678 Buttonwillow Lane, Chico, CA 

• 56 unit multifamily property serving Seniors 55+ and Disabled; one-story, bungalow-style 
• Owner: Walker Commons LP 
• Investor Limited Partner: HACB 
• Managing General Partner: BCAHDC 
• Regulatory Overlays: CTCAC, City HOME 
• Lenders: City of Chico 

 
Chico Commons Apartments, 2071 Amanda Way, Chico, CA 

• 72 unit property serving families; two-story flats 
• Owner: Chico Commons LP 
• Investor Limited Partner: HACB 
• Managing General Partner: Banyard Management 
• Regulatory Overlays: CTCAC, City 
• Lenders: City RDA, HACB 
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The properties require analysis and completion of capital improvement work, ensuring their 
viability as affordable housing into the future.  It is anticipated that re-financing will be required 
to secure the funds necessary to complete the improvements.  Analysis completed to date shows 
that repositioning is infeasible using 4% LIHTC’s; that alternate financing means must be 
considered.  The HACB seeks to: 
 
1) Assess the properties from an “owner’s perspective” regarding capital improvements; 
2)  Analyze the ability to leverage the properties for proceeds in support of the capital 

improvement work. 
o It is anticipated that conventional commercial financing, bond-financing, and sale-

leaseback financing approaches will be evaluated; 
3)  Determine the financing approach most appropriate, striking a balance between mid-term 

need and flexibility, and long-term financing opportunity; 
4)  Execute the financing and build-out the improvements. 
 
The HACB seeks a turnkey product from CalAHA, including the following functions: 
 
1) Determination of the scope of work - property assessment and improvement costing; 
2) Financial approach - financing analysis and balancing; 
3) Financial packaging; 
4) Management and Construction of the physical improvements. 
 

o It is anticipated that Dawson Holdings and Precision GC would be responsible for property 
analysis and improvement costing. 

o It is anticipated that CalAHA Underwriter Patrick Howard would be used to analyze the 
financial approaches, supported by Dawson Holdings. 

o It is anticipated that some combination of Dawson Holdings and CalAHA would package 
the financials. 

o It is anticipated that Precision GC would make the improvements, on a Cost Plus NTE 
basis. 

o CalAHA would oversee and shepherd the entirety of the effort, with all costs being rolled 
into the financing. 

 
HACB’s non-profit development instrumentality, the Butte County Affordable Housing 
Development Corporation (BCAHDC) is MGP in two of the properties, 1200 Park Avenue Apts, 
and Walker Commons Apts.  BCAHDC will do what is needed to reposition the properties, 
including considering dissolution of the partnership(s), if necessary. 
 
HACB’s other non-profit instrumentality, the single-asset entity Banyard Management, MGP of 
Chico Commons Apartments, will likewise do what is needed to reposition the property, including 
considering dissolution of the partnership, and dissolution of Banyard Management itself, where 
Chico Commons Apartments would be transferred/donated/sold to BCAHDC, simplifying 
HACB’s corporate structure and reporting obligations. 
 
Transaction costs will be rolled into the financing: between the various partners, it remains to be 
seen what entity pays for what, whether property reserves are to be used, etc. Regardless, 
repositioning work will require close coordination between HACB, BCAHDC, and Banyard 
Management. 
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1 
Development Status Memo 

August 13, 2021 
 

August 13, 2021 
 
Memo 
 
To:   BCAHDC Board of Directors 
 
From:   Ed Mayer, President 
 
Subject:  Development Activity – Status 
 
The following outlines status of BCAHDC-related affordable housing development activity in 
Butte and Glen Counties: 
 
North Creek Crossings Apts I, Chico (106 units, family, AHDC/BCAHDC. Lender: Wells 
Fargo. LIHTC Investor: R4 Capital) – located in Meriam Park, this project has closed and is under 
construction. Delivery of units is scheduled for the end of 2022. HACB has committed 25 Section 
8 project-based vouchers to this project. 
 
North Creek Crossings Apts II, Chico (60 units, family, AHDC/BCAHDC) – application for the 
second round of 9% Disaster tax credits was made in July. HACB has committed 14 Section 8 
project-based vouchers to this project. 
 
Deer Creek Apts I, Chico (156 units, family, The Pacific Companies/BCAHDC. Lender: Bank 
of America/CitiBank. LIHTC Investor: Bank of America) – located at the southeast corner of 
Bruce Road and Highway 32, advancement of this project has been delayed because of 
environmental concerns requiring resolution. 
 
Deer Creek Apts II, Chico (48 units, family, The Pacific Companies/BCAHDC?) – application 
for the second round of 9% Disaster tax credits was made in July.  
 
Park Ave Apts, Chico (59 units, formerly homeless singles, Jamboree/BCAHDC. Lender: Banner 
Bank. LIHTC Investor, CREA) – located across Park Avenue from HACB/BCAHDC’s 1200 Park 
Ave Apts, the project is scheduled to close its construction financing this August.  Environmental 
issues have been resolved, as well as Verizon cell tower relocation. LPA negotiations are nearing 
completion. City of Chico funds, and County CDBG-DR monies support the effort. Occupancy is 
scheduled for the Summer of 2023.  HACB has committed 43 Section 8 project-based vouchers to 
this project. 
 
Riverbend Apts I, Oroville (72 units, family, The Pacific Companies/BCAHDC. Lender: Union 
Bank. LIHTC Investor: CREA) – located at the intersection of Nelson Avenue and Table Mountain 
Boulevard, the project has closed and is under construction. Delivery of units is scheduled for the 
Summer of 2022. 
 
Riverbend Apts II, Oroville (48 units, family, The Pacific Companies/BCAHDC?) – application 
for the second round of 9% Disaster tax credits was made in July. 
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2 
Development Status Memo 

August 13, 2021 
 

Mitchell Ave Apts, Oroville (36 units, seniors, The Pacific Companies/BCAHDC. Lender: 
Pacific Western Bank. LIHTC Investor: Redstone) – located immediately to the west of HACB’s 
Winston Garden Public Housing property, the project has closed and is under construction.  
Delivery of units is scheduled for the Spring of 2022. 
 
Prospect View Apts, Oroville (40 units, formerly homeless singles, The Pacific 
Companies/BCAHDC) – located next to the County Clerk and Recorder’s office on Nelson 
Avenue, the project secured approvals from the City of Oroville and a State NPLH commitment 
from Butte County. Application for the second round of 9% Disaster tax credits was made in July.  
HACB has made a commitment of 39 Section 8 project-based vouchers to this project. 
 
Ford Oaks Apts, Gridley (36 units, family, The Pacific Companies/BCAHDC. Lender: Umpqua 
Bank. LIHTC Investor: CREA) – located on Ford Avenue near the Gridley Springs I&II Apts, the 
project closed its construction financing and is under construction.  Delivery of units is scheduled 
for the Spring of 2022. 
 
Sunrise Village Apts, Gridley (37 units, seniors, The Pacific Companies/BCAHDC) – with 
CDBG funds secured from the City, and MHP funds from the State, shifting State program policy 
pushed finalization of financing.  Application for the second round of 9% LIHTC Disaster credits 
was made in July.  Because of State policy favoring funding of projects that had already secured 
MHP funding, the application is considered very competitive. 
 
Lberty Bell Apts, Orland (32 units, seniors, The Pacific Companies/BCAHDC) – this project has 
secured local HOME program funds, and will apply for 4% LIHTC’s in the September funding 
competition. The project is on schedule for delivery in the Fall of 2022. HACB has committed 31 
Section 8 project-based vouchers to this project. 
 
Woodward Apts, Orland (36 units, family, The Pacific Companies/BCAHDC) – this project has 
secured State MHP funding, and is targeting application for 4% LIHTC’s in the September funding 
competition.  Like Liberty Bell Apts, the project is also on scheduled for delivery in the fall of 
2022.  HACB has committed 25 Section 8 project-based vouchers to this project. 
 
Notes: 
 
• A second competitive round of State-administered federal 9% LIHTC Disaster Credits was 

initiated in July.  Six (6) of the projects above applied for these funds. 
 

• Local jurisdictions are receiving their share of the $211 million in 2018 CDBG-DR “Disaster 
Recovery” monies dedicated to housing. Notices of funding availability have been issued by 
Butte County, and the City of Chico, and are anticipated for the Town of Paradise. Funds have 
been available from the Cities of Oroville and Gridley. 
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